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Mahatma Gandhi – Some facts

 Mahatma Gandhi had born in a Hindu family on 2nd October 
1869 at Porbandar in Gujarat.

 His father Karamchand Uttamchand Gandhi was Diwan (Chief 
Minister) of Porbandar state.

 On 4th September 1888, he left for London for higher studies.

 He was a civil rights activist in South Africa from 1893 to 1914, 
fighting against colour discrimination.

 He returned to India in 1915 and joined the Indian National 
Congress.

 Mahatma Gandhi became the leader of the Indian 
Independence Movement against British rule.



Mahatma Gandhi – Some facts

 Mahatma Gandhi inspired civil rights and freedom 
movements across the world.

 The title “Mahatma” was given to him in South Africa in 1914.

 In India, Mahatma Gandhi was fondly called Bapu and 
Gandhi Ji.

 He was imprisoned on several occasions for many years in 
South Africa and India.

 Mahatma Gandhi wore simple yarn clothes woven with yarn 
hand-spun on a charkha.

 He was strict a vegetarian and undertook fasts for protests 
and self-purification.



Mahatma Gandhi – Some facts

 Mahatma Gandhi’s policy of non-violence gave 
people a way to fight for freedom and their rights 
without being violent and subject to violence.

 He proved to the world that the greatest of battles 
could be fought and won by applying peaceful 
methods. 

 He was a great follower of truth and non-violence 
and supported it throughout his life.

 His birthday 2nd October is observed worldwide as 
the international day of non-violence.



Mahatma Gandhi – Some facts

 Mahatma Gandhi travelled throughout the length and breath of 
the country with the eyes open and mixing with millions in the 
villages

 In 1934 Gandhi resigned from the Indian National Congress 
over his differences with other leaders on the purity of ends 
and means. 

 He established the "All India Village Industries Association" at 
Wardha and devoted most of his time towards reorganisation
of Indian villages. Gandhiji started experiments in rural life-
style such as revival of village crafts and agro processing 
industries, village cleanliness, diet reforms, etc., so that 
villages could be developed as ideal surroundings to live in. He 
concentrated on the removal of untouchability also.



Mahatma Gandhi’s Vision of the Village

 I would say that if the village perishes India will perish too -
India will be no more India – Mahatma Gandhi

 The revival of the village is possible only when it is no more 
exploited. 

 Industrialization on a mass scale will necessarily lead to 
passive or active exploitation of the villagers 

 We have to concentrate on the village being self-contained

 There is no objection to villagers using even the modern 
machines and tools

 Only they should not be used as a means of exploitation



Mahatma Gandhi’s Vision of the Village

 India has 7,50,000 villages scattered over the vast area 1900 miles long 1500 broad. 

 THE REAL India lives in its villages

 The people are rooted to the soil and the vast majority are living a hand to mouth life. 

 Millions are living in enforced idleness which lasts at least four month in a year

 The Indians peasant requires a supplementary industry. The most natural is the 
introduction of the spinning wheel. 

 The spinning wheel can solve many economic problems of India at a stroke.

 We have to tackle the triple malady which holds our villages fast in its grip : want of 
proper sanitation, deficient diet, inertia (they are not interested in their own welfare). 

 Villages have suffered long from neglect by those who have had the benefit of 
education. They have chosen the city life. 

 The village movement is an attempt to establish healthy contact with the villages by 
inducing those fired with spirit of service to find self-expression in the service of 
villagers….



Mahatma Gandhi’s Vision of the Village
 The difficulty with the young is, perhaps, that he/she has gone to the village merely to earn a 

living without the spirit of service behind it.

 Patient effort will show that villagers are not very different from city-dwellers and that they will 
respond to kindness and attention.

 With the growth of village connect the leaders will find it necessary to tour in the villages and 
establish a living touch with them. 

 Everyone can make a beginning by making the villages cleaner by their own labour and removing 
illiteracy to the extent of their ability. 

 A Samagra Gramasevak must know everybody living in the village and render them such service 
as he can. 

 The man who runs a village oil mill has money but his strength does not lie in his money. Real 
strength lies in knowledge, which gives a moral standing and strength. Everyone seeks the 
advice of such a man.

 The villages must be surveyed and a list prepared of things that can be manufactured locally, for 
instance oil and cakes, hand-pounded rice, honey, toys, mats, hand-made paper, village soap, 
etc. 

 With this, the villages will hum with life and exhibit the immense possibilities of supplying most of 
their wants and of the cities and towns of India.



Mahatma Gandhi’s Vision of the Village
 The villagers should develop such a high degree of skill that articles prepared by 

them should command a ready market outside. 

 When our villages are fully developed, there will be no dearth in them of people with a 
high degree of skill and artistic talent. 

 Today the villages are dung heaps. Tomorrow they will be like tiny gardens of Eden 
where dwell highly intelligent folk. The reconstruction of the villages along these lines 
should begin right now. 

 In my writing on Swadeshi, I have shown how many aspects can be tackled with 
benefit to the starving millions both economically and hygienically. 

 If rice can be pounded in the villages after the old fashion, the wages will fill the 
pockets of the rice-pounding sisters and the rice-eating millions will get some 
sustenance from the unpolished rice instead of pure starch which the polished rice 
provides.

 If public opinion was strong, it will make rice-mills an impossibility by simply insisting 
on unpolished rice and appealing to the owner of rice-mills to stop a traffic that 
undermines the health of a whole nation and robs the poor of an honest means of 
livelihood.



Mahatma Gandhi’s Vision of the Village
 You have to be rural-minded before you can be non-violent, and to be rural-minded you 

have to have faith in the spinning wheel.

 Today the cities dominate and drain the villages so that they are crumbling to ruin. 

 My Khadi mentality tells me that cities must subserve villages when that British 
domination goes. 

 If we want Swaraj to be built on nonviolence, we will have to give the villages their 
proper place.

 Every power machinery puts thousands of hand-CHAKKIS out of work and takes away 
employment from thousand of housewives and artisans who make these CHAKKIS.

 Moreover, the process is infective and will spread to every village industry. The decay 
will spell too the decay of art. 

 My idea of Village Swaraj is that it is a complete republic, independent of its neighbors 
for its wants, and yet interdependent for many others in which dependence is a 
necessity. 

 Thus every village’s first concern will be to grow its own food crops and cotton for its 
cloth. It should have a reserve for its cattle, recreation and playground for adults and 
children. 



Mahatma Gandhi’s Vision of the Village
 In my idea of village swaraj, education will be compulsory up to the final basic course. As far as 

possible every activity will be conducted on the co-operative basis. There will be no castes such 
as we have today with their graded untouchability. Nonviolence with its technique of Satyagraha 
and non-co-operation will be the sanction of the village community. 

 The government of the village will be conducted by the Panchayat of five persons, annually 
elected by the adult villagers, male and female, possessing minimum prescribed qualifications. 

 Here will be perfect democracy based upon individual freedom. The individual is the architect of 
his own government.

 In 1934 Gandhi resigned from the Indian National Congress over his differences with other 
leaders on the purity of ends and means. He established the "All India Village Industries 
Association" at Wardha and devoted most of his time towards reorganisation of Indian villages.

 Gandhiji started experiments in rural life-style such as revival of village crafts and agro 
processing industries, village cleanliness, diet reforms, etc., so that villages could be developed 
as ideal surroundings to live in. He concentrated on the removal of untouchability also.

 Gandhi believed that hand spinning hand weaving i.e. Khadi cloth was the hub around which all 
the village industries could prosper. With this solar like system, he thought he could rebuild and 
preserve the Indian village culture.

 The man who fought the mightiest empire in the world, had also simultaneously developed and 
demonstrated a new way of constructive work for the establishment of a non-exploitative and 
non-violent social order. This was his ideal in life and a message for the mankind.



Mahatma Gandhi’s Ideas about Agroindustry

History of Development India

 Three Phases:

 Gandhian Strategy - to 1950

 Mahanalobis Strategy- 1950’s to 1980’s

 Modernization Strategy 1980’s onwards



Pre-Independence: 

Gandhian-Swadeshi: upto 1950

 Encourage the use of own rural products

 Discourage imports

 Generate rural employment and incomes

 Uplift & bring rural masses into the mainstream of the 
independence movement

 Fight against colonial rule

 Inefficient traditional technology

 Quality not meeting consumer expectation



After-Independence: 

Mahanalobis Strategy: 1950-1984

 Industrialization strategy

 Capital goods reserved for large scale

 Consumer goods reserved for agroindustries/ 
small scale (following Mahatma Gandhi)

 Logic: capital scarcity – low capital requirement of 
rural/ small scale

 Labour intensive, generate more employment

 Poor efficiency and poor quality of consumer 
goods

 Unable to meet rising quantity of demand



Modernization Strategy: 1984/1991 onwards

 Liberalization

 Focus on efficiency – modernization, 
competitiveness

 Focus on quality – use good technology

 Focus on meeting consumer demand

 Attracting foreign investment

 Often less contribution to employment

 Often less contribution to rural development

References: mkgandhi.org, teachingbanyan.com, Gandhi (2014), Gandhi & Jain (2011) 



Concluding Messages
 India lives in the villages

 We need to deeply connect with the villages and take care of the villagers 
and the village economy

 The connection and technology used should not be exploitative, and should 
be inclusive

 If we want Swaraj to be built on non-violence, we will have to give the 
villages their proper place.

 Villages should have their own governance system “Panchayat” which is 
free and development focused

 There is need to organize economic activities in the Swadeshi way which 
includes the rural society and economy in its fold as much as possible –
such as charkha, khadi and village oil mills & grain processing

 The current model of agroindustry development needs change. It must 
connect with development of villages and rural development

 If this is done we vibrant villages and a vibrant country.



Thank You

Jai Hind


